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Report of Committee A, 1978-79

During the last three years Committee A and the
leaders of the Assembly of State Conferences have
been discussing appropriate practice concerning con-
ference participation in Committee A work, and over
the past year and a half several drafts of the separate
statements of each group have been prepared. Al-
though whole sections of the two statements were al-
most if not wholly identical, some differences of per-
ception remained; and in the late spring members of
the Association’s staff, seeking a clear definition of
current practice, asked Committee A to come to a de-
cision on this matter. Committee A accordingly ap-
proved the following, which it had prepared in the
course of its discussions with ASC leaders:

CONFERENCE PARTICIPATION IN
COMMITTEE A WORK

The current volume of Committee A complaints reg-
istered with the Association is very large and shows
. no sign of diminishing. For some time a small frac-
tion of all complaints has been shared between the
national staff and conferences’ representatives; cer-
tain conferences participate actively and continually,
the participation of others varies from moderate to
little, and still others take practically no part in this
area of activity. In most instances of joint effort be-
tween conferences’ representatives and the national
staff there is full consultation: the facts and issues in-
volved in a particular complaint are discussed and a
course of action is decided. Typically, constructive
joint involvement rests upon an understanding that
responsibility within the Association for implemen-

tation of its principles and policies resides with the
national staff under the General Secretary. The issue,
therefore, is not if the conferences should participate
in this work. It is, rather, how best to enlarge the
conferences’ contribution and assure its high quality.

The conferences’ contribution can be enhanced in
several ways. In the interest of full development of
relevant issues and facts and to insure uniform inter-
pretation of the Association’s principles and policies,
conferences” representatives and national-staff mem-
bers should consult closely with one another about
complaints. Second, the participation of conferences’
representatives in advising complainants and, in co-
operation with the national staff, in fact-finding and
mediation can and should be extended. The national
staff should increase the amount and quality of its as-
sistance to and collaboration with participating con-
ferences. Steps taken along that line should include:
(a) conference-staff consultation for purposes of
identifying persons in each state willing and able to
handle Committee A work; and (b) national-staff
sponsorship of a substantive program of guidance in

. the techniques of the work, above and beyond ad hoc

conversations or an occasional brief workshop.

A significant step in the processing of complaints
is a decision to “open a case” with an institutional
administration, A case is opened when the General
Secretary (or his authorized representative), with the

" consent of the complainant, approaches the adminis-

tration of the institution concerned. Typically, this
presentation includes the following: (a) the fact that a
request for assistance has been received from one or
more identified members of the institution’s aca-
demic professional staff; (b) the essential nature of
the complaint; {c) the:issues of concern to the Associ-
ation under its principles and procedural standards;

{d) an invitation to the administration to comment on .

the situation and to provide any significant informa-

- tion which would add to the Association’s under-

standing of it; and (e) tentative recommendations for
resolving the issues and/or an offer to enter into dis-
cussion for the purpose of achiéving their resolution.
The opening of a case constitutes a formal ex-
pression from the national Association that the evi-
dence suggests the complaint poses serious issues
under the Association’s standards. A case is opened
on behalf of the General-Secretary, who as the Asso-
ciation’s chief executive officer is responsible for
whatever positions are taken and recommendations
made. Similarly, entrance into or participation in liti-
gation on a matter involving the Association’s policy
requires the concurrence of the General Secretary.
Administrative officers generally understand that the
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opening of a case on behalf of the General Secretary
has the authority of the Association behind it. So that

the ability of the Association to speak ‘authoritatively - .
and effectively on a specific case will not be dimin-

ished, conferences’ representatives-should take pains
to make it clear that responsibility for the opening
and pursuit of a case rests with the national Associa-
tion and they should not take a position on a case in
process without consulting first with the national
staff. It is understood that communications between
Association representatives and a college or univer-
sity administration do not always constitute the
“opening” or subsequent processing of a case. There
will be occasions on which the communication is for
the purpose of gathering information, with the deci-
sion on opening a case yet to be reached in accord-
ance with the procedures set forth above. These less
formal communications, as other techniques for
dealing with a complaint, will often involve close
staff-conference consultation.

While conferences’ representatives do not assume
direct responsibility for the handling of specific cases
that have been opened on behalf of the General Sec-
retary, their efforts can nonetheless be very useful in
contributing to their successful outcome, Working in
conjunction with the national staff, they can provide
informed counsel to one principal party or the other,
or to faculty bodies charged with making assess-
ments. They can procure information that is more

easily obtainable locally than from the national or a

regional office. They can consult with administrative
officers and explain the Associaton’s recomimended
standards and the Association’s own internal proce-
dures. They can explore the possibility of interest in
.mediation looking towards a mutually acceptable
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resolution. They can be especially useful, in those se-
vere cases that have resulted in report and censure,
in laying the groundwork for the removal of censure.

The development and employment of conference
efforts in the Committee A area can surely
strengthen the Association’s overall effectiveness, but

‘only if we can assure unity rather than inconsistency

in our assessments and approaches. Adequate com-
munication between the national staff and active con-
ference representatives is utterly vital to the en-
deavor. Staff members must inform a conference’s
representative when cases are being opened (or liti-
gation is being entered) and when significant sub-
sequent developments occur. Conferences’ represen-
tatives must inform the staff of their interest in
particular complaints and cases and of their activities
in relation to them.

If a difference between the General Secretary'and a
conference emerges with respect to case-opening or
litigation, and it cannot be resolved through direct
discussion, the General Secretary will, at the request
of the conference, ask the Chairman of Committee A
to appoint an experienced current or former member
of that Committee to review the matter and advise as
to its resolution. '



